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Day 1

• s tra te g ic  goa ls , manage me nt, pe rformance  
me as ure me nt

• re nova tion – de s igning  proce s s , 
involve me nt of us e rs , b igge s t cha lle nge s

• s e rvice s  s pe c ia lly de s igne d  for the  
re nova te d  lib ra ry 

• change s  made  in initia lly p lanne d ac tivitie s  
and  s e rvice s

• s e lf- s e rvice  lib ra ry



Day 2
• role of NL in the  lib ra ry ne twork, s e rvice s  

and  s upport provide d  to othe r lib ra rie s  
• colle c tion deve lopme nt and  manage me nt, 

e quipme nt of s tacks  
• coope ra tion with pub lis he rs  
• IT- s olutions  and  the ir deve lopme nt 
• s ha re d  lib ra ry s ys te m for the country
• d ig ita l a rchiving  and  long- time  

pre s e rva tion 
• d ig itis a tion princ ip le s  and  prac tice s
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System for
borrowing
te chnica l
e quipme nt for
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Rolling s he lve s in 
s tacks
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National 
Lib ra ry of 
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manage me nt
te am



Aitäh!
Thank you!
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