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Very large documentary area (9M documents in 
Gallica; 15M+ records in the General Catalogue…), 
available for building with AI technologies 

Ideal location: only a stone’s throw 
from major institutions and 
associations 

Legally protected zone ensuring 
friendly and respectful facilities for 
users and authors  
 

At the crossroads of expertises: 
librarians, computer and data 
scientists, researchers, scholars…  

Shared 
developments…  

Training 
plan and 
assistance 
for change 

High 
cultural 
quality 
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What’s at stake? 
 
Why do we need AI? 
 
Why now? 
 
Why National Libraries? 



Goal : unifying a policy 

Defining working fields, 
and setting the Library 
in motion 

Creating and engaging 
an AI community 
within the Library 

Communicating 
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create and enrich 
catalogue records 

manage collections 

search content and 
improve access  
to content 

put content  
in perspective 

make decisions 

Fields 



1 2 3 4 5 
Developing 
new  

skills 

Adapting 

infrastructure 

and data 

management  
 

Improving 

R&D 
organisation 
and 
implementation 
at the BnF 

Designing a 

multi-annual 
programme 
with other 
stakeholders 
 

Making AI issues 
and projects a part 
of the Institution’s 

global 
strategy 

Actions 
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Maturity of the project 

2022 2023 
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Automatic data model  conversion 

Enriching the 
catalogue 

Works and expressions 
clustering 

Automatic support for 
indexing documents’ 

subjects and headings 
(RAMEAU) 

Data extraction to support 
cataloguing (audio 

supports) 

Data extraction to support 
cataloguing 

Industrialisation 
phase 

R&D 
projects 
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Projects from the BnF’s AI strategy 

Potential projects 
to be integrated 
into the Data Lab 

Personnalised 
content 

recommendation 
with an ethical 

perspective 
(Axe 4)  

Image mining 
in Gallica  

(Axe 3)  

Cataloguing 

(Axe 1) 

Identifying 
autonomus 

documents in web 
archives 

(Axe 1)  (Axe 3)  

Monitoring tools 
for the 

preservation and 
management of 

collections 
(Axe 2)  

2024 2025 Launching year of projects 

1. Support to cataloguing activities 

2. Collections management and 
curation 

3. Exploring, accessing and analysing 
collections 

4. User engagement, valorising and 
editorialising collections 

5. Decision-making and governance 

Hand-written text 
recognition (HTR) to be 
integrated into Gallica 

Categories: 
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At least 10 agents with 
advanced AI skills (3A) 
 

2021 2022 2023 2024 2025 2026 

AI strategy integrated 
into BnF’s wider COP 
strategy (1A) 
 
International conference 
Futurs Fantastiques (3B) 
 
Services offer available 
for  the 
Data Lab infrastructure 
(4B) 

Ethical digital chart with 
related indicators (1B) 
 
First partnerships with 
the Data Lab (2C) 
 
Seminars « les débats de 
la science » on AI (3B) 

Global index for the 
elaboration, implementation 
and monitoring of R&D 
projects (2A) 
 
15 to 20% of BnF agents 
exposed to AI (3B) 

Assessment of 
the 
Data Lab  
(2B) 

Management plan for the 
evolution of skills and 
workforce (1B) 
 
One service DSI project 
(1C) 
 
Establishing a mapping of  
BnF data and a governance 
scheme (4A) 
 

Hand-written Text 
recognition (HTR) to 
be implemented into 

Gallica 

Personnalised 
content 

recommendation 
with an ethical 

perspective  

Data mining 
in Gallica  

Cataloguing 

Identifying 
autonomous 

documents in web 
archives 

Monitoring tools 
for collections 

preservation and 
management 

Launch of the multi-
annual AI programme 
(5B) 

First AI project ready for 
industrialisation (3C) 

3 to 4 
experimental 
projects running 
(3C) 
 

5 to 10  
projects 
implemented 
as part of the 
multi-annual AI 
programme 
(5B) 

Milestones 
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- amélioration de l’efficience dans 
l’accomplissement de leurs missions 
de collecte, de gestion, de 
conservation et de diffusion : en tant 
que Présidente d’une bibliothèque 
nationale, je le dois aux publics, aux 
agents qui travaillent dans cette 
bibliothèque, et à la tutelle 
- amélioration des perspectives de 
recherche de manière générale, selon 
l’idée d’une association étroite et 
nécessaire entre le développement de 
nouvelles collections, le 
développement d’outils toujours plus 
perfectionnés, et l’émergence de 
nouvelles recherches 
- responsabilité citoyenne (données 
personnelles, confiance dans les 
algorithmes) et développement d’une 
culture de l’IA fondée sur l’ouverture, la 
transparence, et la confiance  
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FUTURS  
FANTASTIQUES 
 
 
 
https://www.bnf.fr/en/les-futurs-fantastiques 
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