
CENL Communications and 
Action Plan

#CENL2020 - @CENL_EUROPE

Marcie Hopkins
CENL AGM, 29 November 2021



CENL website



CENL website



CENL website

Members’ Area



CENL website

173,752 
page views

60,446 
website hits
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Newsletter

 Monthly newsletter

30-40% 
opening rate

299
Subscribed 



Twitter

@CENL_EUROPE

169,000
Tweet impressions

275
followers

374
tweets
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Twitter geographic 



CENL map
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2021



Action Plan 2021/22

 CENL Secretariat Transition

 CENL Annual General Meeting 2021

 CENL Financial Audit of Accounts 2021

 Bursary and Grants Scheme

Webinar: Cultural Programming

 News via Website and Social Media 1 December 2021



Action Plan 2021/22

2022



Action Plan – June 2022

 Set-Up of new CENL Secretariat @DNB

 Financial administration of CENL 

 Convene new Executive Committee 

 Formulate next CENL Strategy 



Action Plan – June 2022

 Plan 2022 CENL AGM with National Library of Turkey

 Run Erland Kolding Nielsen and other bursary and grant programmes

 Support of network groups

 Resume work on stakeholder engagement (FEP, NAPLE, Europeana)

 Continue webinar programme (if capacity permits)



Action Plan 2021/22

 Priority 1 - Support national libraries to increase their impact and to be 
strong organisations 

 Priority 2 - Develop national library services

 Priority 3 - Develop as memory institutions 

 Priority 4 - Strengthen CENL as a community 



Action Plan 2021/22

 CENL Strategy 2023 – 2027

• Current strategy extended by one year: 2018-2023

• Next CENL 4-year strategy to be developed in 2022/23 


